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Process Overview

December 2024 Scope of work-RFP
March 2025 Contract awarded to MGT Impact Solutions

June 2025 MGT introductory presentation & discussion of
Guiding Principles

December 2025 Presentation of student data analysis, resident and
division forecast, etc.

January-May Redistricting steering committee reviews data,
2026 considers principles, and develops alternate
attendance zone scenarios
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Process Overview

May 12-13 Host community information sessions, publish first
draft of maps, survey opens

June 16 Presentation to School Board

June-July Steering Committee meets

August 4 School Board meeting; publish revision of draft
maps

(i)
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ﬁ
' May/June 2026 Survey Summary

Respondent Priorities in Map Development:
* Neighborhood Considerations

* Minimize Impact

 Demographics

* Transportation

e (Capacity & Utilization

(i)
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May -> August Revision

Pointe at Jamestown, portion of 4H Club Rd.

_______|Existing | MayDraft August Revision

Elementary Clara Byrd Baker Matoaka Clara Byrd Baker

Middle Berkeley Hornsby Berkeley

High Jamestown Jamestown Jamestown
Outcome

e Building Utilization
* Minimize Impact

/T
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May -> August Revision
Portion of 4H Club Road, Foxfield, Jamestown 1607, Oak Hill, Jamestown & Sandy Bay Rds.

_______Existing | MayDraft August Revision

Elementary Laurel Lane Matoaka/CBB Laurel Lane

Middle Berkeley Hornsby Berkeley

High Jamestown Jamestown Jamestown
Outcome

e Building Utilization
*  Minimize Impact

(i)
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May -> August Revision

Seasons Trace

_______|Existing | MayDraft August Revision

Elementary D.J. Montague J. Blaine Blayton D.J. Montague

Middle Hornsby Hornsby Hornsby

High Lafayette Lafayette Lafayette
Outcome

* Minimize Impact

(i)
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May -> August Revision
Longhill Grove, Warhill Green, Powhatan Apartments (Longhill & Centerville Rds.)

_______|Existing | MayDraft August Revision

Elementary D.J. Montague D.J. Montague J. Blaine Blayton

Middle Hornsby Hornsby Hornsby

High Lafayette Lafayette Warhill
Outcome

e Building Utilization

&L
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Other Considerations

Ford's Colony

Building utilization

* Bright Beginnings space realized
at DJ = 2 classrooms (1 portable)

* D.J. Montague utilization
projections (existing boundaries,
K-5:99%, 107%, 105%)

Feeder pattern: HMS, LHS
Voting district boundary alignment

FOREST

&L
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' Other Considerations

Kingspoint

Building utilization

* At Matthew Whaley:
4 classrooms (2 portables)

 Matthew Whaley utilization
projections (existing
boundaries, K-5: 111%, 101%,
91%)

Transportation

* Proximity to Laurel Lane

(N
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Other Considerations

Mirror Lakes/Wellington

Building utilization

e At Stonehouse: 4 portables (8
classrooms)

» Stonehouse utilization projections
(existing boundaries, K-5: 113%,
121%, 131%)

Transportation

* Balance needs of existing and
future development

(i)
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Other Considerations

Scott's Pond

Building utilization

High school projections -
Existing boundaries:
JHS: 94%, 86%, 69%

LHS: 92%, 90%, 95%
WHS: 93%, 97%, 104%
August revision:

JHS: 103%, 96%, 77%
LHS: 89%, 86%, 96%

(i)
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Other Considerations

Residents that access JBB via Cranston Mill Pond Rd.
Building utilization
* May draft:
JBB: 73%, 84%, 80%
NES: 84%, 88%, 87%
* August revision:
JBB: 72%, 79%, 76%
NES: 84%, 88%, 87%

= T
Page 1619 of 1731




Other Considerations

Treasure Island Rd., Jockey's Neck Trail area off Lake Powell Rd.

ﬁ

Building Utilization

* ES: Laurel Lane

* MS: Berkeley/Blair

e HS: Jamestown/Lafayette
Contiguous Zone (HS)
Transportation

* Able to accommodate routing

, (i)
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Building Utilization - Ele

Take a division-wide perspective in considering school capacities and growth trends.

ﬁ

mentary

Existing Boundaries ‘ May Draft August Revision
Name

Target | SY2027 SY2030 SY2035 SY2027 SY2030 SY2035 SY2027 SY2030 SY2035

Capacity | Utilization | Utilization | Utilization Utilization | Utilization | Utilization Utilization | Utilization | Utilization
@)|Clara Byrd Baker ES | 662 64% 59% 56% 85% 78% 90% 85% 82%
@|DJ Montague ES 552 99% 107% 105% 78% 84% 78% 91% 90%
©|JBlaine BlaytonES | 687 | 64% [ 71% | 68% | 80% 79% 76%
James River ES 457 95% 91% 89% 84% 80% 84% 81% 80%
@)|Laurel Lane ES 672 78% 83% 80% 76%

Matoaka ES 755 90% 78% 82%

Matthew Whaley ES 452 111% 101% 91% 94% 78% 94% 89% 78%
©|Norge ES 809 | 72% | 74% | 72% | 84% 87% 84% 88% 87%
Stonehouse ES 772 113% 121% 131% 84% 100% 84% 89% 100%

O Current Bright Beginnings site
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Building Utilization - Middle

Take a division-wide perspective in considering school capacities and growth trends.

Existing Boundaries May Draft August Revision
Name
Target | SY2027 SY2030 SY2035 SY2027 SY2030 SY2035 SY2027 SY2030 SY2035
Capacity | Utilization | Utilization | Utilization Utilization | Utilization [ Utilization Utilization | Utilization | Utilization
Berkeley MS 779 87%
Homsby MS 952
James Blair MS 608 79% 84%
Toano MS 790 89% 102%

(i)
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Building Utilization - High

Take a division-wide perspective in considering school capacities and growth trends.

Existing Boundaries ‘ May Draft August Revision
Name
Target | SY2027 SY2030 SY2035 SY2027 SY2030 SY2035 SY2027 SY2030 SY2035
Capacity | Utilization | Utilization | Utilization Utilization | Utilization | Utilization Utilization | Utilization | Utilization
Jamestown HS 1208 86% 103% 96% 77% 103% 96%
Lafayette HS 1314 90% 95% 93% 91% 101% 89% 86%
Warhill HS 1441 97% 104% 85% 88% 92% 89% 92%
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Demographics: Sample

Consider racial and ethnic diversity, as well as socioeconomic indicators, within schools.

Existing Boundaries May Draft August Revision
Name
Target SY2027 SY2027 SY2027
Capacity Utilization SPED, % and # Utilization SPED, % and # Utilization SPED, % and #
Sample 100 100% | 100.00 | 20.0% | 20.0 | 80% |80.00| 22.5% | 18.0 | 90% | 90.00 | 21.0% | 18.9

&L
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Demographics: Special Ed

.ﬁ
ucation (Elem.)

Consider racial and ethnic diversity, as well as socioeconomic indicators, within schools.

Existing Boundaries May Draft August Revision
Name
Target SY2027 SY2027 SY2027

Capacity Utilization SPED, % and # Utilization SPED, % and # Utilization SPED, % and #
Clara Byrd Baker ES 662 64% 423.68 | 20.3% 86.0 85% 562.70 | 19.7% | 110.9 90% 595.80 19.7% 117.4
DJ Montague ES 552 99% 546.48 | 22.3% | 121.9 78% 430.56 | 28.8% | 124.0 78% | 430.56 | 25.7% 110.7
J Blaine Blayton ES 687 64% 439.68 | 24.0% | 105.5 73% 501.51 224% | 112.3 72% | 494.64 | 25.0% 123.7
James River ES 457 95% 434.15 | 20.9% 90.7 84% 383.88 | 21.9% 84.1 84% 383.88 | 21.9% 84.1
Laurel Lane ES 672 73% 490.56 | 18.8% 92.2 78% 524.16 | 18.3% 95.9 83% 557.76 17.8% 99.3
Matoaka ES 755 73% 551.15 | 21.5% | 118.5 90% 679.50 | 18.5% | 125.7 82% | 619.10 18.9% 117.0
Matthew Whaley ES 452 111% 501.72 | 16.3% 81.8 94% 42488 | 17.1% 72.7 94% | 424.88 17.1% 72.7
Norge ES 809 72% 582.48 | 20.0% | 116.5 84% 679.56 | 18.3% | 124.4 84% | 679.56 18.3% 124.4
Stonehouse ES 772 113% 872.36 | 17.7% | 154.4 84% 648.48 | 18.6% | 120.6 84% | 648.48 18.6% 120.6

SPED: Students with IEPs
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ﬁ
Demographics: English Lang. Learn. (Elem.)

Consider racial and ethnic diversity, as well as socioeconomic indicators, within schools.

Existing Boundaries May Draft August Revision
Name
Target SY2027 SY2027 SY2027

Capacity Utilization ELL, % and # Utilization ELL, % and # Utilization ELL, % and #
Clara Byrd Baker ES 662 64% | 423.68 | 8.7% 36.9 85% | 562.70 | 7.8% | 43.9 90% |595.80| 7.4% 441
DJ Montague ES 552 99% | 546.48 | 3.9% 21.3 78% | 430.56 | 4.8% 20.7 78% | 43056 | 5.7% 245
J Blaine Blayton ES 687 64% | 439.68 | 4.8% 211 73% | 501.51 | 7.5% 37.6 72% | 49464 | 6.8% 33.6
James River ES 457 95% | 434.15| 35.7% | 155.0 | 84% | 383.88 | 40.2% | 154.3 | 84% |383.88| 40.2% | 154.3
Laurel Lane ES 672 73% | 490.56 | 6.7% 32.9 78% | 524.16 | 6.3% 33.0 83% |557.76 | 6.0% 33.5
Matoaka ES 755 73% 551.15 | 5.3% 29.2 90% | 679.50 | 4.2% 28.5 82% |619.10| 4.5% 27.9
Matthew Whaley ES 452 111% | 501.72 | 16.9% | 84.8 94% | 424.88 | 20.7% | 88.0 94% | 424.88 | 20.7% 88.0
Norge ES 809 72% 582.48 | 7.8% 45.4 84% | 679.56 | 4.7% 31.9 84% |679.56 | 4.7% 31.9
Stonehouse ES 772 113% | 87236 | 2.1% 18.3 84% | 648.48 | 1.5% 9.7 84% 164848 | 1.5% 9.7

ELL: English Language Learners

(i)
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Demographics: Diversity (

ﬁ
Elem.)

Consider racial and ethnic diversity, as well as socioeconomic indicators, within schools.

Existing Boundaries May Draft August Revision
Name
Target SY2027 SY2027 SY2027
Capacity Utilization Div, % and # Utilization Div, % and # Utilization Div, % and #
Clara Byrd Baker ES 662 64% |423.68 | 35.7% | 151.3 | 85% | 562.70 | 41.3% | 232.4 | 90% |595.80 | 40.3% | 2401
DJ Montague ES 552 99% | 546.48 | 47.6% | 260.1 78% | 430.56 | 59.1% | 254.5 | 78% |430.56 | 46.8% | 201.5
J Blaine Blayton ES 687 64% |439.68 | 37.6% | 1653 | 73% | 501.51 | 36.3% | 182.0 | 72% |494.64 | 46.8% | 231.5
James River ES 457 95% | 434.15 | 54.3% | 235.7 | 84% | 383.88 | 60.1% | 230.7 | 84% |383.88| 60.1% | 230.7
Laurel Lane ES 672 73% | 490.56 | 39.3% | 192.8 | 78% | 524.16 | 36.0% | 188.7 | 83% |557.76 | 35.2% | 196.3
Matoaka ES 755 73% |551.15| 30.9% | 170.3 | 90% | 679.50 | 23.3% | 158.3 | 82% |619.10 | 23.2% | 143.6
Matthew Whaley ES 452 111% | 501.72 | 47.6% | 238.8 | 94% | 424.88 | 56.4% | 239.6 | 94% |424.88 | 56.4% | 239.6
Norge ES 809 72% | 582.48 | 42.6% | 248.1 84% | 679.56 | 38.9% | 264.3 | 84% |679.56| 38.9% | 264.3
Stonehouse ES 772 113% | 872.36 | 33.1% | 288.8 | 84% | 648.48 | 32.8% | 212.7 | 84% |648.48| 32.8% | 212.7

Div=Diverse: Hispanic or non-white students

(i)
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Demographics: Ec. Disadv

ﬁ

Consider racial and ethnic diversity, as well as socioeconomic indicators, within schools.

antaged (Elem.)

Existing Boundaries May Draft August Revision
Name
Target SY2027 SY2027 SY2027

Capacity Utilization EcDis, % and # Utilization EcDis, % and # Utilization EcDis, % and #
Clara Byrd Baker ES 662 64% 423.68 | 39.6% | 167.8 85% 562.70 | 45.7% | 257.2 90% |595.80 | 43.3% | 258.0
DJ Montague ES 552 99% 546.48 | 39.2% | 214.2 78% 430.56 | 51.3% | 220.9 78% |430.56| 38.8% | 167.1
J Blaine Blayton ES 687 64% 439.68 | 35.6% | 156.5 73% 501.51 | 37.2% | 186.6 72% |494.64 | 47.7% | 235.9
James River ES 457 95% 434.15 | 57.0% | 247.5 84% 383.88 | 63.9% | 245.3 84% |383.88| 63.9% | 245.3
Laurel Lane ES 672 73% 490.56 | 33.5% | 164.3 78% 524.16 | 28.2% | 147.8 83% |557.76 | 29.7% | 165.7
Matoaka ES 755 73% 551.15| 24.8% | 136.7 90% 679.50 | 16.8% | 114.2 82% |619.10 | 15.6% 96.6
Matthew Whaley ES 452 111% | 501.72 | 45.7% | 229.3 94% 424.88 | 54.3% | 230.7 94% |424.88 | 54.3% | 230.7
Norge ES 809 72% 582.48 | 34.8% | 202.7 84% 679.56 | 31.2% | 212.0 84% |679.56| 31.2% | 212.0
Stonehouse ES 772 113% | 872.36 | 24.0% | 209.4 84% 648.48 | 19.8% | 128.4 84% |648.48 | 19.8% | 128.4

EcDis: Economically Disadvantaged

(i)
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Demographics: Special Ed

ﬁ
ucation (Sec.)

Consider racial and ethnic diversity, as well as socioeconomic indicators, within schools.

Existing Boundaries May Draft August Revision
Name
Target SY2027 SY2027 SY2027

Capacity Utilization SPED, % and # Utilization SPED, % and # Utilization SPED, % and #
Berkeley MS 779 79% 615.41 | 26.6% 163.7 79% 61541 | 25.9% 159.4 84% |654.36| 26.1% 170.8
Hornsby MS 952 79% 752.08 | 24.0% 180.5 94% 894.88 | 19.3% 172.7 90% |856.80| 18.9% 161.9
James Blair MS 608 83% 504.64 | 22.2% 112.0 76% 462.08 | 30.7% 141.9 76% | 462.08 | 30.7% 141.9
Toano MS 790 91% 718.90 | 20.9% 150.3 80% 632.00 | 22.0% 139.0 89% |703.10| 22.0% 154.7
Jamestown HS 1208 94% [1135.52]| 20.9% | 237.3 103% | 1244.24 | 20.9% | 260.0 103% [1244.24| 20.9% | 260.0
Lafayette HS 1314 92% [1208.88| 22.6% | 273.2 93% | 1222.02 | 24.0% | 293.3 89% [1169.46] 23.2% | 271.3
\Warhill HS 1441 93% [1340.13| 21.2% | 284.1 85% | 1224.85 | 19.9% | 243.7 89% [1282.49| 20.8% | 266.8

SPED: Students with IEPs

(i)
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ﬁ
Demographics: English Lang. Learn. (Sec.)

Consider racial and ethnic diversity, as well as socioeconomic indicators, within schools.

Existing Boundaries May Draft August Revision
Name
Target SY2027 SY2027 SY2027
Capacity Utilization ELL, % and # Utilization ELL, % and # Utilization ELL, % and #
Berkeley MS 779 79% 615.41 | 5.4% 33.2 79% | 615.41 | 7.2% 44.3 84% |654.36| 6.8% 44.5
Hornsby MS 952 79% 752.08 | 3.4% 25.6 94% | 894.88 | 2.5% 22.4 90% |856.80 | 2.5% 21.4
James Blair MS 608 83% 504.64 | 7.7% 38.9 76% | 462.08 | 7.5% 34.7 76% |462.08 | 7.5% 34.7
Toano MS 790 91% 718.90 | 1.2% 8.6 80% | 632.00 | 0.8% 5.1 89% |703.10| 0.8% 5.6
Jamestown HS 1208 94% [1135.52| 6.6% 74.9 103% | 1244.24 | 6.1% 75.9 | 103% [1244.24| 6.1% 75.9
Lafayette HS 1314 92% [1208.88| 6.6% 79.8 93% | 1222.02 | 7.4% 90.4 89% [1169.46| 7.8% 91.2
Warhill HS 1441 93% [1340.13| 3.1% 41.5 85% | 1224.85 | 2.5% 30.6 89% 1128249 2.4% 30.8

ELL: English Language Learners

(i)
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Demographics: Diversity (

ﬁ
Sec.)

Consider racial and ethnic diversity, as well as socioeconomic indicators, within schools.

Existing Boundaries May Draft August Revision
Name
Target SY2027 SY2027 SY2027
Capacity Utilization Div, % and # Utilization Div, % and # Utilization Div, % and #
Berkeley MS 779 79% 615.41 | 38.1% | 234.5 79% 615.41 | 41.2% | 2535 | 84% |654.36| 40.5% | 265.0
Hornsby MS 952 79% 752.08 | 39.9% | 300.1 94% 89488 | 34.1% | 305.2 | 90% |856.80| 34.1% | 292.2
James Blair MS 608 83% 504.64 | 41.5% | 209.4 76% 462.08 | 50.7% | 234.3 | 76% |462.08| 50.7% | 234.3
Toano MS 790 91% 718.90 | 34.9% | 250.9 80% 632.00 | 32.9% | 207.9 | 89% |703.10| 32.9% | 231.3
Jamestown HS 1208 94% |1135.52| 27.3% | 310.0 | 103% | 1244.24 | 27.0% | 335.9 | 103% |1244.24| 27.0% | 335.9
Lafayette HS 1314 92% |1208.88| 46.3% | 559.7 93% | 1222.02 | 48.9% | 597.6 | 89% |1169.46| 47.3% | 553.2
Warhill HS 1441 93% [1340.13| 41.2% | 552.1 85% | 1224.85 | 40.1% | 491.2 | 89% [1282.49| 41.9% | 537.4

Div=Diverse: Hispanic or non-white students

/T
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Demographics: Ec. Disadv

ﬁ

antaged (Sec.)

Consider racial and ethnic diversity, as well as socioeconomic indicators, within schools.

Existing Boundaries May Draft August Revision
Name
Target SY2027 SY2027 SY2027

Capacity Utilization EcDis, % and # Utilization EcDis, % and # Utilization EcDis, % and #
Berkeley MS 779 79% 615.41 | 28.4% | 174.8 79% | 615.41 | 35.0% | 2154 84% |654.36 | 34.0% | 222.5
Hornsby MS 952 79% 752.08 | 34.5% | 259.5 94% | 894.88 | 26.2% | 234.5 90% |856.80 | 26.4% | 226.2
James Blair MS 608 83% 504.64 | 31.8% | 160.5 76% | 462.08 | 42.3% | 195.5 76% |462.08 | 42.3% | 195.5
Toano MS 790 91% 718.90 | 26.3% | 189.1 80% | 632.00 | 22.6% | 142.8 89% | 703.10| 22.6% | 158.9
Jamestown HS 1208 94% [1135.52| 22.9% | 260.0 103% | 1244.24 | 22.4% | 278.7 103% |1244.24| 22.4% | 278.7
Lafayette HS 1314 92% [1208.88| 35.4% | 427.9 93% | 1222.02 | 39.7% | 485.1 89% |1169.46| 37.8% | 4421
\Warhill HS 1441 93% [1340.13]| 33.2% | 444.9 85% | 1224.85 | 30.3% | 371.1 89% 1282.49| 32.4% | 415.5

EcDis: Economically Disadvantaged

(i)
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ﬁ

Minimize Impact

Minimize disruption where possible.

Total projected impact: 1,805/11,103 (16%)

Elementary
(2027: Rising 1st-5t" Grade)

Middle
(2027: Rising 7-8t" Grade)

High
(2027: Rising 10-12t" Grade)

837/4,819
17%

634/2,572
25%

334/3,712
9%

Students entering kindergarten, 6%, and 9t grades were withheld from count.

May draft
Total projected impact: 17%
* Elementary: 19%
* Middle: 26%
* High: 8%

(i)
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Feeder Pattern Alighment

ﬁ

:ES ->MS

Avoid small cohorts splitting from peers in the transition to middle school and high school.

ES -> MS Existing . .
Berkeley MS Hornsby MS James BlairMS |Toano MS EXIStlng Map

Clara Byrd Baker ES 519 26%% 23%

DJ Montague ES 9% 52%% 39%

J Blaine Blayton ES 63% 13% 24%

James River ES 129 889

Laurel Lane ES 1009

Matoaka ES 78%% 22

Matthew Whaley ES 84% 6% 10%

Norge ES 37% 63%

Stonehouse ES 100%

ES -> MS May Draft ES -> MS August Revision
Berkeley MS Hornsby MS James BlairMS |Toano MS Berkeley MS Hornsby MS James BlairMS |Toano MS

Clara Byrd Baker ES 100% Clara Byrd Baker ES 100%
DJ Montague ES 449 56% DJ Montague ES 43% 57%
JBlaine Blayton ES 71% 29% | |J Blaine Blayton ES 72% 28%
James River ES 100% James River ES 100%
Laurel Lane ES 34% 66% Laurel Lane ES 39% 61%
Matoaka ES 100% Matoaka ES 100%
Matthew Whaley ES 100% Matthew Whaley ES 100%
Norge ES 43% 57% | |Norge ES 43% 57%
Stonehouse ES 100% || Stonehouse ES 100%

May Draft

August Revi page 1634 of 1731




Existing Map

May Draft

August Revision

Feeder Pattern Alignmen

Avoid small cohorts splitting from peers in the transition to middle school and high school.

ﬁ

t: MS -> HS

MS -> HS Existing

Jamestown HS |Lafayette HS Warhill HS
Berkeley M5 27% 73%
Hornsby MS 399 27% 3496
James Blair MS 5H8% 37% 5ot
Toano MS 100%

MS -> HS May Draft

Jamestown HS |Lafayette HS Warhill HS
Berkeley M5 79% 219%
Hornsby M5 42% 29% 25%
James Blair M5 100%
Toano MS 100%

MS -> HS August Revision

Jamestown HS |Lafayette HS Warhill HS

Berkeley MS 81% 19%

Hornsby M5

39%

25%

James Blair MS

100%

Toano MS

&L
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' Next Steps

August 5-16
Late August
September 1

September 15

October 6
October 20

ﬁ

Community survey
Steering Committee review of survey

Steering Committee recommendation to Dr.
Keever (SB Work Session)

Dr. Keever recommendation to School Board (ss
Regular Meeting)

WIJCC United Transition Roadmap (sB work Session)

School Board acts on Superintendent's proposed
attendance zones (sB Regular Meeting)

(i)
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WILLIAMSBURG

JAMES CITY COUNTY
PUBLIC SCHOOLS
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