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September 2026 KPI Progress – Key Priority

Key Performance Indicator
2025-2026

Rate

Target

Rate

Percentage of K-2 students meeting proficiency on VALLSS 79%
No Change

85%

Percentage of Bright Beginnings demonstrating literacy growth in kindergarten 

readiness on VALLSS
95%

No Change
85%

Percentage of Bright Beginnings demonstrating mathematics growth in 

kindergarten readiness on VKRP

95%
- 2

85%

Increase the identification of K-12 gifted students from underrepresented student 

groups

21.6%
+ 0.6

24.6%
+ 5
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September 2026 KPI Progress – Key Priority

Key Performance Indicator
2025-2026

Rate

Target

Rate

Percentage of students meeting proficiency on Grade 3-8 & EOC Reading SOL 78%
No Change

85%

Percentage of students showing growth on Grade 4-8 Reading SOL 90%
+ 3

90%

Percentage of students meeting proficiency on Grade 3-8 & EOC Math SOL 77%
No Change

85%

Percentage of students showing growth on Grade 4-8 Math SOL 88%
+ 6

90%

Percentage of students meeting proficiency on Grade 5, 8 & EOC Science SOL 76%
- 1

85%

Percentage of students meeting proficiency on Grade 10 Writing SOL 74%
- 6

85%
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Coming Oct. 2026 – Accountability & Accreditation

Virginia’s School Performance Accreditation
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Coming Nov. 2026 – Graduation & 3E Framework

Key Performance Indicators

90% of the annual cohort of students will participate in future-ready employment, enlisted, and 

enrollment opportunities

95% of the annual cohort of students will complete all requirements for graduation as 

measured by the state Federal Graduation Indicator (FGI) 4-Year Rate

98% of annual cohort of students will complete all requirements for graduation or an approved 

alternative education program as measured by the state Graduation Completion Index (GCI)

Increase the number/percentage of secondary students enrolled in advanced courses and 

programming by 5%
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2025-2026 Enrollment & 

Demographics
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WJCC Enrollment by Race/Ethnicity (K-12)

52.2%

18.4%

16.7%

9.7%

2.7%

White Black Hispanic Multiple Races Asian

WJCC = 11,084 students
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Williamsburg

34.4%

28.0%

24.3%

9.7%

3.0%

N =

1,054

James City County

54.1%

17.3%

15.9%

9.7%

2.6%

N =

10,030

Locality Enrollment by Race/Ethnicity (K-12)
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Enrollment by Student Groups (K-12)

56.5%

18.2% 19.4%

32.0%

7.8%

17.1%

34.3%

8.8%

17.3%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

Economically Disadvantaged English Learners Students with Disabilities

Williamsburg JCC WJCC

= 596 

students

= 192 

students

= 205 

students

= 3,210 

students

= 781 

students

= 1,715 

students

= 1,920 

students

= 973

students

= 3,806 

students

W’burg =   1,054 students
JCC        = 10,030 students

WJCC    = 11,084 students
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Student Transiency Rates by Locality (K-12)

18.8%

10.4%
11.2%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

20.0%

2025-2026

Williamsburg JCC WJCC

= 1,239

students

= 806

students

= 198

students

= 1,715 

students

W’burg =   1,054 students
JCC        = 10,030 students

WJCC    = 11,084 students

Page 87 of 274



Student Enrollment by Locality (K-12)

2026 End-of-Year Student 

Record Collection

Williamsburg

 enrollment             =   1,054    (9.5%)

JCC enrollment     = 10,030 (90.5%)

WJCC enrollment = 11,084
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2026 Academic Achievement

All Students
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WJCC Academic Celebrations

GRADE 3 READING 

SOL PASS RATES 

INCREASED BY 3 

POINTS

7 OF  9 ELEMENTARY 

SCHOOLS 

INCREASED GRADE 3 

READING SOL PASS 

RATES

DIVISION CHRONIC 

ABSENTEEISM RATE 

DECREASED TO 8% 

3% - 5.5% INCREASE 

READING AND MATH 

GROWTH 

ACHIEVEMENT IN 

GRADES 4 - 8
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School Academic Celebrations

+19 

points

4.24%
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Celebrations

Virginia Quality Birth to Five 

(VQB5) Profiles

• All 5 Bright Beginnings pre-k sites earned 

"Meets Expectations"
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Locality & WJCC – 2026 Academic Performance

65%
59%

66%
63%

58%

80%
76% 78% 77% 76%78% 74% 77% 76% 74%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

English: Reading English: Writing Mathematics Science History / Social

Sciences

Williamsburg JCC WJCC

Gr. 3-8;

EOC Reading Gr. 10 Only

Gr. 3-8; Geometry;

Algebra 1 & 2

Gr. 5 & 8; Biology;

Chem, Earth Sci.

VA Studies; Civics & Econ; 

World Geo; World History 

1 & 2; US VA History

W’burg =   1,054 students
JCC        = 10,030 students

Represents the 2026 state average

74% 76%
73% 71% 70%
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Division – Academic Performance Trend

78% 80%
76% 75%

71%

78% 80%
77% 77%

74%
78%

74%
77% 76% 74%
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90%

English: Reading English: Writing Mathematics Science History / Social

Sciences
2023-2024 2024-2025 2025-2026

School Quality Profile

School Quality Profile

*KPI Goal 85% – Percentage of students meeting proficiency on Reading, Math, & Science SOL

Page 94 of 274

https://schoolquality.virginia.gov/divisions/williamsburg-james-city-county-public-schools#desktopTabs-2
https://schoolquality.virginia.gov/


Elementary – Academic Performance Trend

74%
77% 75% 77%

73%
78%

75%
72%74%

77%
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Reading Mathematics Science Virginia Studies

2023-2024 2024-2025 2025-2026Represents the 2026 elementary

state average

72% 74%
69%

71%
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Elementary Cohort Reading Performance

68%
67%

70%

75%
76%76%

60%

65%

70%

75%

80%

Grade 5

2025-2026

Grade 4

2025-2026

Grade 3

2025-2026

Reading SOL

Grade 3

Reading

Grade 4

Reading

Grade 5

Reading
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Middle School – Academic Performance Trend

78%
75% 73%

82%
79%

74% 74%
79%79%
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79%
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Reading Mathematics Science Civics & Economics

2023-2024 2024-2025 2025-2026Represents the 2026 middle 

school state average

73%
69% 69%

73%
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High School – Academic Performance Trend

84%
80%

76%

60%

84% 86%
81%

56%

89% 87%
80%

50%
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Reading Mathematics Science *History / Social Sciences

2023-2024 2024-2025 2025-2026

LAVC2 Awarded in History

1,027 VCs with an award rate 

of  87% in 2026.

*History SOL

105 test takers

Represents the 2026 high school 

state average

86%

63%

74%
80%
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What is Growth? (Grades 4-8 Reading & Math)

*Growth is only measured on Grades 4-8 Reading and Math 
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Student Growth – Reading & Math (Grades 4-8)

*KPI Goal 90% – Percentage of students showing growth on Grade 4-8 Reading & Math SOL
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2026 Academic Achievement

Student Groups
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Student Groups – Reading Performance Trend

61%
64%

60%
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43%
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64%

60%
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2026 Student Groups by Locality – Reading

57%

45%
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W’burg =   1,054 students
JCC        = 10,030 students
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Student Groups – Math Performance Trend
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2026 Student Groups by Locality – Math
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Student Groups – Science Performance Trend
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2026 Student Groups by Locality – Science
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Questions?
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Local Virginia School Divisions
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Reading – Local School Divisions
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Mathematics – Local School Divisions
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Science – Local School Divisions
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Similar Virginia School Divisions
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Similar Virginia School Divisions

Augusta

Bedford

Fauquier

Frederick

Rockingham

Suffolk
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Reading – Similar School Divisions
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Mathematics – Similar School Divisions
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Science – Similar School Divisions
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Chronic Absenteeism
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WJCC vs. Virginia – Chronic Absenteeism Trend (K-12)
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Localities – 2026 Chronic Absenteeism (K-12)
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W’burg =   1,054 students
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Our Focus:  Next Steps

• Instructional audit informing our Teaching & Learning Framework

• Launch of Profile of an Empowered Learner (student engagement) 

• ElevatEd Conference for secondary

• School Success Plans 

• Data monitoring throughout the year 

• School level & division level

• Structured learning walks and feedback 

• Modeling and mentoring  for novice teachers

• Fidelity of implementation with HQIM

• Co-teaching academy (elementary)
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Staffing Supports for 2026-2027

• Chief Academic Officer

• Specially Designed Instruction Coordinator

• Division math coach (elementary)

• 2 student success coaches at JRES and MWES

• 9 behavior instructional assistants (elementary) 

• Additional reading specialist support for JRES
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