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WJCC United Transition Team

The WJCC United Transition Team will develop and coordinate a 

strategic, student-centered transition plan that supports students, 

families, employees, and school communities in preparation for 

new attendance boundaries being implemented in August 2027. 

The team will work together to:

• Anticipate academic, operational, social-emotional, and 

logistical impacts of change

• Identify proactive supports and clear communication strategies

• Ensure every school community is prepared to welcome, 

support, and connect those who are transitioning while 

strengthening a sense of belonging across WJCC Schools
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WJCC United Transition Leadership Team

• Communications

• Strategic Planning

– Organizational Dev.

– Student Activities

• Teaching & Learning

– English Learners

• Student Services

– Special Education

– Records/Registration

• School Leadership

– School Counseling and College 

& Career Readiness

– Athletics

• Operations

– Transportation

– Facilities

• Human Resources

• Information Technology

• Finance
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Focus Areas

• Student Experiences

• Employee Experiences & 

Team Transitions

• Family Engagement

• Communications & Logistics
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Student Experiences

Desired Outcome: 

Every student—whether changing schools or 

remaining at the same school—feels welcomed, 

connected, supported, and confident about the 

year ahead.
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Student Experiences

• Student-Centered Transitions

– Supports for Students Who 

Transition to New Schools

– Supports for Students Who 

Remain in Current Schools

• Belonging & School Culture

– Student Voice

– Student Leadership

– Extracurricular Activities

– Athletics

• Academic Continuity

– Scheduling

– Specialized Programs

– Supports

• Counseling, Mental Health & 

Student Supports

• Monitoring Students Post-

Transition / Ongoing Feedback

• Student Recognitions
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Employee Experiences & Team Transitions

Desired Outcome: 

Employees understand how decisions will be 

made, experience the process as fair and 

respectful, and have the support needed to build 

effective teams in newly configured school 

communities.
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Employee Experiences & Team Transitions

• Workforce Planning

– Staffing

– Employee Transfer Process

– Specialized Staff & Programs

• Employee Supports, Team-Building, 

& Morale

– Employees who Transfer to New 

Schools

– Employees who Remain at 

Current Schools

– Team Development

• Principal & School Leadership 

Support

– School-Based Internal 

Communications

• Structured Time for Collaboration & 

Knowledge Transfer

– Continuity of Student Supports

• Ongoing Employee Feedback Post-

Transition

• Employee Recognition
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Family Engagement

Desired Outcome: 

Families understand what is happening, trust that 

their children will be supported, feel welcomed 

into their new school communities, and know 

how to access information and help.
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Family Engagement
• Welcoming Events

• Two-Way Engagement at School Level

• PTA Leadership & Involvement

• School-Based Communication

– Newsletters / Emails / Text Alerts

– Student Handbooks

– School Websites

• Understanding Unique Family Needs

• Ongoing Family Feedback Post-Transition
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Communications & Logistics

Desired Outcome: 

Every stakeholder knows what is changing, when 

it is changing, what it means for them, and where 

to go for reliable information. Operational 

systems are ready to support the transition.
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Communications & Logistics

• Transition Timeline Implementation

– Opening-of-School Readiness

• Strategic Communications Plan

– Division-wide

– Individualized

• Website & Information Access

• Enrollment & Student Information Systems

• Transportation

• Facilities & Building Readiness

• Resource Allocation & Budget
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Implementation Phases
Phase Timeframe Desired Outcome

Anticipation Prior to School Board vote
Prepare systems, leaders, resources, and 

communications for potential change.

Awareness October-December 2026
Ensure every student, family, and employee understands 

what is changing, when it will happen, and what it 

means for them.

Connections January-May 2027
Begin building relationships between students, families, 

employees, and their future school communities 

through visits, planning, and shared experiences.

Readiness June-August 2027
Move from familiarity to preparation through 

orientations, increased formalized engagement, 

operational readiness, and final transition supports.

Belonging 2027–2028 School Year

Intentionally build community, monitor the transition 

experience, address emerging needs, and ensure 

students, families, and employees feel connected to 

their school.
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Anticipation Phase (January 2026-Present)

• Hold Bright Beginnings PreK Campus planning meetings

– Surveyed Bright Beginnings staff regarding placement preferences

• Hold WJCC United Transition Team planning meetings

• Collect stakeholder feedback and questions to inform FAQs

– Staff Visits

– Community Forums (May)

– Redistricting Survey Responses (June & August)

– “Emerging Questions Board” for School Division Administrators & Counselors

– Superintendent’s Student Advisory Council & Student Voices Tour

– Meetings with Community Organizations
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Anticipation Phase (January 2026-Present)

• Host Division-wide Parent-Teacher Council Association 

Meetings (May & September)

• Host High School Student Leadership Summer Academy (July)

• Host High School Athletics Captain’s Council (August, 

November, & March)

• Promoted Superintendent’s Advisory Councils Applications
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Anticipation Phase (January 2026-Present)
• Analyze student achievement data to reallocate resources for 2026-27 SY

– Student Success Coaches (JRE & MWE)

– Additional Reading Specialist Support (JRE)

– Additional LIEP Teacher (JRE)

– Full-time Social Workers (JRE & MWE)

– Additional operational funds to support student needs (JRE & MWE)

– Class size staffing based on free-reduced lunch eligibility

– Behavior Intervention Paraprofessionals (all 9 elementary schools)

– Repurposed FTE to Hire a Business-Community Engagement Specialist

• Enhance Volunteer Opportunities

• Expand Partnerships with Businesses & Community Organizations
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Anticipation Phase (January 2026-Present)

• Anticipate potential impacts on Title 1 based on proposed map 

configurations

• Research innovative instructional program models for future consideration 

(funding implications)

• Conduct internal staffing study (Fall 2026)

• Revisit Capital Improvement Plan needs (5-year and 10-year)

• Revised Policy GCI / Regulation GCI-R, “Staff Assignments, Transfers & 

Reassignments”
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Anticipation Phase (January 2026-Present)

• Create ongoing structures for organizational change leadership

– Facilitate professional learning on Managing Transitions: Making the Most of Change        

(Dr. William Bridges)

– Schedule collaborative planning meetings for school leaders

– Establish School-Based Advisory Groups at all schools

– Develop consistent communication expectations

– Conduct family and community engagement needs assessment

• Survey rising seniors regarding preferences for 2027-28 SY (September 2026)

• Design a WJCC United Roadmap webpage

• Continue to maintain the WJCC United Roadmap Timeline/Task List
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Awareness Phase (October-December 2026)

• Release final attendance zone maps to the public

• Update location grid codes in Student Information System (Synergy)

• Notify all families of school assignments for the 2027-28 school year with a 

detailed timeline of transition plan (Second Week of November)

• Launch the WJCC United webpage

– FAQs

– Contact Us Form

• Send initial communication from new school principal with “Save the Dates” 

for family & student transition events
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Awareness Phase (October-December 2026)

• Gather ongoing feedback from Supt.’s Advisory Councils

– Students

– Instructional

– Support

• Gather feedback during Supt.’s Student Voices Tour

– Elementary (December 2026)

– Secondary (January 2027)

• Begin initial staffing projections for each school

• Begin soliciting internal transfer requests from employees

- Family

- Business

- Community
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Connections Phase (January-May 2027)

• New Families Welcome Night (January 2027)

• Course selections/scheduling for rising grades 6-12 students (January 2027)

– Advising Sessions with School Counselors

– High School Curriculum Fair (January 13 at 5:30 PM, Warhill HS)

– Middle School Curriculum Fair (January 14 at 5:30 PM, Warhill HS)

• PTSA Presidents & Principals Meeting (January 28)

• Staffing Conversations (January-March)

• Connect for Student Success CLP Day (March 5)
– School Counselors

– Special Education Case Managers

– LIEP Teachers

– School Nurses
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Connections Phase (January-May 2027)
• Student Transition Events

– Level Up Days (students matriculating from one school level to another)

• 5th Grade to 6th Grade (March 31 during school day)

• 8th Grade to 9th Grade (April 1 during school day)

– Kindergarten Registration Family Fest (April 23 at 5:00 PM, Warhill HS)

– WJCC United New Connections Day (students transitioning at the same school level)

• Elementary (date TBD during school day)

• Middle (date TBD during school day)

• High (date TBD during school day)

• K-12 Student Leadership Workshops (April)

• Superintendent Visits School Staff Meetings (April & May)
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Readiness Phase (Summer 2027)

• Enhanced Summer Orientation Events

• Earlier “Back to School” Communication

Belonging Phase (2027-28 SY)
• Routine Communication

• Family Engagement Events

• Stakeholders Surveys 

• Student Leadership & Voice
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Next Steps

• Conduct Rising Seniors Survey (September 2-13)

• Host PTA & Principals Meeting (September 3)

• Continue developing WJCC United Webpage & FAQs

• Continue refining Transition Timeline/Tasks

• Prepare next WJCC United Roadmap Update (October 6)
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WJCC United Roadmap
Transition Committee Update

One Community, All Students, Every Day
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