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' Why Redistricting?

* Construction of Bright Beginnings Pre-K Centers
— Balance building utilization

— Serve elementary students within physical building

 Consider most efficient and effective way to utilize
school division space and resources at all levels

— Feeder pattern alignment

()
Page 228 of 253




ﬁ
Current Capacity Analysis - Elementary
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Current Capacity Analysis — Secondary
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Current Feeder Pattern Al

ﬁ

ignment

ES -> MS Existing

Berkeley MS Hornsby MS James BlairMS |Toano MS
Clara Byrd Baker ES 51% 2690 23%
DJ Montague ES 9% 520 39%
J Blaine Blayton ES B3% 13% 2494
James River ES 12% 868%
Laurel Lane ES 100946
Matoaka ES 78% 22%
Matthew Whaley ES 84% 6% 10%
Norge ES 37% 63%
Stonehouse ES 10094
MS -> HS Existing
Jamestown HS |Lafayette HS Warhill HS
Berkeley MS 27% 73%
Hornsby MS J9% 27% 34%
James Blair MS 589% 37% 5%
Toano MS 100%
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' Current Feeder Pattern Alignment
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Process Overview

December 2024
March 2025
June 2025

Nov. 7-30, 2025
December 2025

January-May
2026

Scope of work-RFP
Contract awarded to MGT Impact Solutions

MGT introductory presentation & discussion of
Guiding Principles
Community survey

Presentation of student data analysis, resident and
division forecast, survey results, etc.

Redistricting steering committee reviews data,
considers principles, develops maps
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Process Overview

May 12-13

May 12-June 7
June 16
August 4
August 5-16
September 1

Host community information sessions, publish first
draft of raft of maps

Community survey
Presentation: Survey results, next steps
Presentation: Committee's August revision

Community survey

Community survey Presentation: Survey results,
Committee's map recommendation
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' Feedback Opportunities

* November 2025: Online survey (6,796 respondents)
* May 2026: Community sessions
 May-June 2026: Online survey (1,695 respondents*)
* August 2026: Online survey (1,433 respondents)

* Community meetings, conversations

*Respondents could select multiple affiliations.
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Steering Committee Recommendation

September 1, 2026

The Redistricting Steering Committee
unanimously recommends its August draft,
with no further change, to Dr. Keever.
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Review of Committee Recommendation

Divisionwide considerations:

e Balance building utilization needs, current and future
— Class size and distribution of student supports
— Students within physical building (safety)

e Review proximity between neighborhood and school

— Opportunity to improve transportation efficiency

* Promote cohort continuity through feeder patterns

* Capital Improvement Program investments
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Review of Committee Recommendation

Superintendent’s review:

* November 7-30: Survey results

e December: MGT data analysis and report

e May 12-13: Community information session; Committee’s draft map
e May 12-June 7: Survey results

* June 16: Presentation

e August 4: Presentation; Committee’s map revision

* August 5-16: Survey results

 September 1: Presentation; Committee’s map recommendation
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Review of Committee Recommendation

Superintendent’s review:

e Student enrollment projections, current and future
* Feeder pattern projections

* |mpact projections

* Transportation feasibility

* Residential development

 Map boundaries at all levels

e Cascading impacts of individual/neighborhood requests on entire
system
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Building Utilization

Review of Committee Re

ﬁ

commendation

Committee Recommendation

SY2027 SY2030

Utilization

SY2035
Utilization

Name
Target
Capacity
Clara Byrd Baker ES 662
DJ Montague ES 552
J Blaine Blayton ES 687
James River ES 457
Laurel Lane ES 672
Matoaka ES 755
Matthew Whaley ES 452
Norge ES 809
Stonehouse ES 772

Utilization
90%
78%

| 2% |

84%

83%

82%

94%

84%

84%

85%
91%
79%
81% 80%
80% 76%
89% 78%
88% 87%
89% 100%

82%
90%
76%

Committee Recommendation
Name
Target SY2027 SY2030 SY2035
Capacity | Utilization | Utilization | Utilization
Berkeley MS 779
Hornsby MS 952
James Blair MS 608
Toano MS 790
Committee Recommendation
Name
Target SY2027 SY2030 SY2035
Capacity | Utilization | Utilization | Utilization
Jamestown HS 1208 103% 96% 7%
Lafayette HS 1314 89% 86% 96%
Warhill HS 1441 89% 92% 97%
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Review of Committee Rec

Feeder Pattern Alignment

ﬁ

ES -> MS Existing

Berkeley MS Hornsby MS James BlairMS |Toano MS
Clara Byrd Baker ES 519 26%% 23%
DJ Montague ES 9% 52%% 39%
J Blaine Blayton ES 63% 13% 24%
James River ES 129 889
Laurel Lane ES 1009
Matoaka ES 78%% 22
Matthew Whaley ES 84% 6% 10%
Norge ES 37% 63%
Stonehouse ES 100%
Berkeley MS Hornsby MS James BlairMS |Toano MS
Clara Byrd Baker ES 1009
DJ Montague ES 43% 57%
J Blaine Blayton ES 72% 28%
James River ES 10096
Laurel Lane ES 39% 61%
Matoaka ES 10096
Matthew Whaley ES 100%
Norge ES 43% 57%
Stonehouse ES 100%

ommendation

Existing Map

Committee
Recommendation
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Existing Map

Committee
Recommendation

ﬁ

MS -> HS Existing

Jamestown HS |Lafayette HS Warhill HS
Berkeley M5 27% 73%
Hornsby MS 399 27% 3496
James Blair MS 58% 37% 5%
Toano MS 100%
Jamestown HS |Lafayette HS Warhill HS
Berkeley MS 81% 19%
Hornsby MS 399 25% 36%
James Blair M5 100%
Toano MS 10094

Review of Committee Recommendation

Feeder Pattern Alignment
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Superintendent’'s Recommendation

September 15, 2026

Dr. Keever recommends the
Steering Committee’s recommendation,
with no further change, to the School Board.
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September 15, 2026

________--j----ll|||||||llllll

Superintendent's Recommendation

* Implement option for Class of 2028 to enroll in current
school or rezoned school

Attendance Zone | Senior Year Daily Transit Extracurricular
Needed Transit Needed

WHS -> LHS (42)

LHS -> WHS (29)

6 non-responses

LHS -> JHS (25)

3 non-responses

WHS (35)
LHS (6)
N/A Early Grad (1)

LHS (21) 8 5
WHS (1)
N/A Early Grad (1)

LHS (17) 3 1
JHS (4)

N/A Early Grad (1) L
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Superintendent’s Recommendation

September 15, 2026

* Allocate staffing to meet student needs:

— Class size targets by free-/reduced-price meal
percentage

— Continuity of tiered supports
— LIEP instruction teacher:student ratios

— Special Education caseload points
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Elementary Class Size Targets

Free & Reduced-Price Class Size Targets Class Size Caps
Meal Percentage

K-2 (20:1) K-2 (23:1)

0-40% 3(23:1) 3 (25:1)
4-5 (25:1) 4-5 (28:1)
K-2 (20:1)

40.1-55% 3(23:1)
4-5 (25:1)
55.1-64.9% K-2(20:1)

3-5(23:1)

>65% 19:1 all grade levels
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' Secondary Class Size Targets

Free & Reduced-Price Middle School
Meal Percentage Class Size Targets
0-29.9% 26:1
30-39.9% 25 .5:1
>40% 25:1
Free & Reduced-Price High School
Meal Percentage Class Size Targets
0-30% 26:1
30.1-35% 25 5:1
0 . N
>35% 25:1
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' Federal Title |, Part A

Title |, Part A provides financial assistance through state
educational agencies to school divisions and public
schools with high numbers or percentages of children
from low-income families to help ensure that all children
meet challenging state academic content and
achievement standards.

--Virginia Department of Education
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Language Instruction Educational Program (LIEP)

Levels of English VT .
Level 1: Minimal understanding

: e Level 2: Basic comprehension
2 Level 3: More complex sentences
& - A Level 4: Can express ideas clearly
EXPANDING (e . L.
02 ’.' Level 5: Approaching proficiency
‘B Level 6: Proficient
°

ENTERING Monitor Students- Former English Learners
© 2013 Board of Regents of the Uni ity of Wisconsin System, on behalf of the WIDA Consortium (FEL) Level4 4_6
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Language Instruction Educational Program (LIEP)

Language Levels Staff:Student Ratio

Level 1: Minimal understanding 1:20
Level 2: Basic comprehension 1:30

Level 3: More complex sentences  1:40

Level 4: Can express ideas clearly  1:50

Monitor Students (Level 4.4-6) 1:100

/L1
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' Special Education Staffing

* Points correspond to a student’s disability and level of
service

* Aggregate points determine staffing needs to serve the
students in a school

e Caseloads are limited by points, determining when
additional staff members are needed
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' Next Steps

October 6 Redistricting Public Hearing
(SB Work Session

5:30 p.m. at Berkeley)  \WWJCC United Transition Roadmap

October 20 School Board acts on Superintendent's proposed

(SB Regular Meeting  gttendance zones
6:30 p.m. at Berkeley)

Now through  \jcc United Implementation Plan
SY2027-2028
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