Agenda Item Details

MEETING DATE:
10/6/2026

TOPIC:
WJCC United Transition Roadmap

BACKGROUND:

Many WJCC school buildings, particularly at the elementary level, are at or near capacity. Eight of the
division’s nine elementary schools currently use portable classrooms to accommodate student enrollment. At
the same time, the anticipated opening of two new pre-K centers in August 2027 will relocate pre-K programs
currently housed in five elementary schools, creating available instructional space in some buildings while
others are projected to remain at or above capacity. Reviewing attendance zones provides an opportunity to
more effectively utilize available capacity across the division while also considering feeder pattern alignment,
transportation and operational efficiencies, and the effective delivery of programs and services at both the
elementary and secondary levels.

An interdepartmental leadership team has been established to proactively prepare for the 2027-2028 school
year should the School Board approve new attendance boundaries. The team will coordinate a thoughtful
implementation that addresses both operational needs and the human impact of change on students, families,
employees, and school communities.

RATIONALE:

The WJCC United Transition Roadmap will provide a coordinated framework for supporting students, families,
employees, and school communities should new attendance boundaries be approved for the 2027-2028 school
year. Organized around four areas of focus (Student Experience, Employee Experience & Team Transitions,
Family Engagement, and Communications & Logistics), the roadmap will ensure division leadership addresses
both the operational requirements and the human impact of redistricting through proactive planning, clear
communication, intentional engagement, and targeted transition supports.

This presentation will provide a more detailed look at the plan’s Awareness Phase, anticipated for October
through December 2026. Recommended actions and activities associated with this phase are tentative and
contingent upon the School Board’s vote on redistricting. Ongoing updates will be provided as decisions are
finalized and the transition plan continues to evolve.

SPECIAL CIRCUMSTANCE(S):
N/A

COST BUDGETED:
N/A

ALTERNATIVES:
N/A

SUPERINTENDENT’S RECOMMENDATION:
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N/A

DATA SOURCE:
Alaina Trott, Chief Strategy Officer
Kara Wall, Chief Communications Officer

September 1, 2026 — WJCC United Roadmap Transition Committee Update Presentation
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https://wjccschools.community.diligentoneplatform.com/document/67dd7b7e-a56b-455b-b938-20d5b2020aba/

